
No. 67

THE TECHNICIAN
2023



CONTENTS

04 Leadership attributes  
 of coaches in the elite  
 game

10 ‘Part of the team and   
 not in isolation’
 The future of goalkeeping  
 and goalkeeper coaching

16 Winning coaches share  
 insights to support 
 coaching community

EDITORIAL

Official publication of  
the Union of European 
Football Associations

Chief editor:  
Emmanuel Deconche

Deputy chief editor: 
Dominique Maurer

Editorial group: 
Frank K. Ludolph
Tom Cooper
Jozef Záhorský

Contributor:
Peter Glynn

Production: 
Touchline

Cover photo: 
Getty Images

16

04

10

During 2023, The Technician once again 
highlighted some of the specifics of the game, 
such as the evolution of the goalkeeper’s job 
description and the need for coaches, in their 
day-to-day work on the training ground, to fully 
embrace the fact that teamwork in modern 
football is about 11 players rather than 10+1.  
But the emphasis during the year fell fairly and 
squarely on the challenges facing today’s techni-
cian in an era when an increasing number of top 
teams arrive at the stadium in two buses – one for 
the support team. The head coach is responsible 
for both and leadership qualities are more 
important than ever. 

As Giovanni van Bronckhorst mentioned in his 
interview, one of the important elements in the 
transition from player to coach was learning to 
build a backroom team with the right qualities  
and responsibilities and to take what he called “a 
helicopter view”. He also stressed the demands  
on “passion, time and energy” - which interlocked 
with a review in the following issue of key 
characteristics among successful coaches,  

A CHALLENGING PROFESSION

Frank K. Ludolph
Head of Technical 
Development  

namely emotional stability, motivation, being 
pro-active, combining the best for the team with 
the best for the individual and staying in shape by 
achieving a balanced lifestyle.

The Technician also offered a compendium of 
comments from the Winning Coach interviews 
which feature in UEFA’s Technical Reports and, 
hopefully, coaches will use this valuable input to 
support their own professional and personal 
development in a challenging profession.
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LEADERSHIP ATTRIBUTES 
OF COACHES IN THE  
ELITE GAME
The journey of leadership: from player to coach with Giovanni van Bronckhorst

I
n early 2013, Giovanni van Bronckhorst 
was among the latest group of 
students on the UEFA Pro Licence 
Student Exchange Programme at  
UEFA HQ in Switzerland, where 

up-and-coming coaches from four 
European national associations come 
together to discuss, debate and learn  
from some of the top names in the game.

A decade on, Van Bronckhorst now  
sits on the stage, sharing his own 
experiences of life at the sharp end of 
the game with the next generation, 
represented by students from Azerbaijan, 
Czechia, Denmark and Iceland. 

Having made the decision to hang up  
his boots after the Netherlands’ 1-0 defeat 
to Spain in the 2010 World Cup final,  
Van Bronckhorst wasted no time reflecting 
on what had passed, and quickly enrolled 
in a combined B and A licence course for 
meritorious players, going on to take the  
Pro licence after being appointed as assistant 
coach at his former club Feyenoord. 

Four years in charge at De Kuip were 
to follow, as well as a stint in China with 
Guangzhou R&F and, most recently, 
with another of his former playing clubs, 
Scotland’s Rangers FC, who he led to last 
season’s UEFA Europa League final. 

Below, he reflects on the transition  
from player to coach and the lessons he 
has learnt from some of his own mentors 
over the past 30 years in the game.

Giovanni, which coaches had a 
big impact on you as a player?
For me, the coach who gives you the first 
chance to play is very important. For me,  
it was Willem van Hannegem, a true 
Netherlands and Feyenoord legend. 

I had the privilege to work with a lot 
of big coaches – Guus Hiddink, Frank 
Rijkaard, Dick Advocaat, Louis van Gaal, 
Bert van Marwijk, and I really liked the  
way Arsène Wenger worked at Arsenal. 
He was the first coach who not only 

concentrated on football, but also your life 
besides football – your diet, your sleeping; 
we already did yoga at the time before we 
played games. He was the total package 
and that really opened my eyes. 

You learn from every coach you have, but 
I think the biggest impact for me came from 
Rijkaard at Barcelona and Dick Advocaat, 
who was a coach of mine when I played 
Under-16s for the national team, and the 
senior team, and with Rangers as well.  
So you learn from every coach you have.

At what point did you decide  
to go into coaching?
After I retired in 2010. I just wanted 
to study for the UEFA A licence to stay 
involved in football, to see if it’s something 
for me and maybe find the passion for 
coaching as well. It was really strange to  
be playing the World Cup final and then 
four weeks later to be a student. 

I learnt a lot, more on the A licence 
than the Pro, which is really going to be 
preparing you for a head coach role,  
and I got the passion for coaching.

And after I finished my A licence, Ronald 
Koeman became coach of Feyenoord and 
asked me to be his full-time assistant, and  
I think from that moment, when you’re 
there every day, talking about football, 
giving training sessions, the passion only 
becomes bigger, but it takes a lot of 
passion, time and energy to be a coach.

What would you say to players 
who want to become a coach 
immediately after hanging up 
their boots?
I don’t think that’s smart. I think you see  
it everywhere in life; we want in the 
shortest time the biggest output, we want 
the outcome. We want to do less, but  
we want to get more. But, if you want  
to be a coach, you have to put the energy 
in, but also the time to develop yourself.  
I really learnt a lot from my time studying 

for my UEFA A licence with the KNVB 
[Royal Netherlands Football Association] in 
the Netherlands. I was very humble, you 
couldn’t notice from seeing me in the class 
that I had a playing career; I was just one 
of the students.

I remember [England men’s head coach] 
Gareth Southgate telling me where he was  
a player at Middlesbrough and the next day, 
he was the coach, and he didn’t know how 
to prepare the team to give training sessions. 

He just had to work from one day to 
learn to be a coach, be in front of the  
team and lead the team meetings, which 
can be very difficult for a lot of people.  
But you know, I think eventually he 
developed really well and he’s now a  
really good coach.

How difficult was the transition 
from player to coach, and then 
to head coach?
The toughest change was being on the 
pitch as a coach. When I did the UEFA A 
licence, I had to take my first session, and 
at this stage you are learning new things, 
how to do the drills, where to be on the 
pitch. I didn’t know but they filmed my 
session, and when I got my diploma, I was 
given a DVD with my first-ever session.  
I never watched it back, because I think  
it would be terrible!

That transition from being one of the 
guys to the one delivering the message is 
tough, but with experience, you become 
more competent and comfortable.

Becoming a head coach, the biggest 
challenge was being the one who was 
responsible. As an assistant, you might 
sometimes think it’s easy to be the main 
coach, the man in front of the squad 
and responsible for the staff. But it’s 
so different. The first time I felt the 
responsibility of being head coach of 
Feyenoord it was very tough indeed,  
but the UEFA Pro licence prepares you 
really well for being a head coach. 
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Giovanni van Bronckhorst 
in action against Juventus 
in the Champions League 

in 1997.
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When I took over at Feyenoord, the only 
thing I did outside of the courses was 
to have media training with a friend of 
mine in the Netherlands. I had a couple 
of sessions on how to do interviews and 
press conferences, to make sure you have 
a good dialogue. 

That’s because it’s when people at 
home will see you as a coach, in the 
couple of minutes you do the interviews 
before or after a match. So you have to do 
well; if you’re really bad in the media, you 
know, it really affects your image, even if 
you’re a good coach on the training pitch.

How would you describe your 
own leadership style?
The experience of playing so many years at 
the highest level helps me understand how 
players feel in the locker room, because 
I’ve been there as well, so that gives you 
credibility, but as a coach you have to 
know that you are not a player anymore. 

Authenticity is important and you 
have to be yourself, because if you’re 
not, players will see that. You have to be 
honest because players will see when 
you’re performing an act. You must never 
lie to your players or say things to them 
you cannot fulfil. 

I was brought up in the Dutch system 
with a lot of discipline, so for me, that is 
also very important. You have to make 
sure you are doing things right when you 
train, when you’re at home; you must 
remember you always represent the club 
or the nation. The coaches I am closest  
to in that regard are Guus Hiddink and 
Frank Rijkaard.

I am also a family man and this is one  
of my core values. We are together as a 
club and so I treat my players also as family 
and, it’s important to know who has a 
partner, who is single, who has a wife and 
kids. If one of the players is single and lives 
alone, you need to know they’re eating 
well, so at Rangers, we gave them food  
to eat at home to make sure they were 
well prepared to play the games.

It’s the same as a coach. You block 
everything and focus on the game and 
focus on the right things in the moment, 
the things that matter. 

How do you continue to develop 
as a leader and a coach?
I am watching a lot of games and making 
a lot of analysis, both in my own time and 
as a UEFA technical observer. I sit with my 
staff every one or two weeks to discuss 
trends and tactics in football, because it’s 
different from the past. 

“I always say, ‘Before players play the game, they 
should already have played the game’. That’s your role 
as a coach, with your training sessions and meetings.” 

How do you deal with 
delegating responsibility  
to your staff?
When you’re first a coach, you want to do 
everything. At Feyenoord, I would go in at 
eight o’clock in the morning, come home 
at five, say hi to my wife and kids, and 
then go to the office and prepare training 
sessions and watch videos until ten o’clock 
that night, go to bed and the next day do 
the same.

My wife said, ‘Well, if this is your routine 
every week, after a couple of months, 
you’re going to be exhausted’, and so I had 
to learn to build a team of staff around 
me and make sure that they had the right 
qualities and responsibilities. That way, you 
can have a helicopter view and make sure 
everyone is doing everything to make sure 
you have the result on matchday. Everyone 
has the responsibility to be a leader in 
their area to ensure that. And it’s very 
important at a new club to have people  
in your staff who know the club.

Last season, you coached 
Rangers in the UEFA Europa 
League final, which went all 
the way to penalties. How do 
you reflect on handling those 
moments of extreme pressure?
I think the most important thing is to focus 
on the things you have to address. You 
develop that skill as a player. I remember 
being more nervous in my first friendly 
game as a youth player with Feyenoord 
than I was in the Champions League final. 
It’s because you’re not used to it, but 
eventually with all the games you play,  
you learn to block everything out.

When I was a player, you had your style 
of play, maybe 4-4-2, and that was it. 
Now, the game has developed with 
systems and subsystems within games,  
so as a coach you have to be ready.  
You can’t just have one way of playing  
or one system. 

With Rangers against Borussia 
Dortmund last season, I prepared the 
team with three systems, because 
Dortmund are so dynamic in the way  
they play. And we had to use those  
three systems.

I always say, ‘Before players play the 
game, they should already have played 
the game’. That’s your role as a coach, 
with your training sessions and meetings. 
You have to develop yourself every day 
as a coach and that’s why I watch a lot of 
games. You’re never the finished article. 
The best example is maybe Pep Guardiola. 
He was different in Germany from Spain, 
and is different now in England from 
Germany. Top coaches keep developing 
themselves and that’s what I try to do.  
It never stops.

I was lucky enough to visit Guardiola  
at Bayern when I was studying, and was 
able to ask him about his methods. Now,  
I have time to travel and watch big games. 
I try to visit my former team-mate Xavi 
to see his set-up, and this only helps you 
become a better coach.

Sir Alex Ferguson’s 
tips for transition

Legendary former 
Manchester United 
and Aberdeen 
manager Sir Alex 
Ferguson is among 
the stellar cast of 
coaching experts to 
have lent words of 

advice to the next generation on 
the UEFA Pro licence student 
exchange programme, and as a 
former Rangers striker, also spoke 
with Giovanni van Bronckhorst 
during his time in charge of the  
Ibrox club. 

The two-time UEFA Champions 
League winner took his first 
managerial role at the age of 32 and 
still empathises with coaches today.

"I really have a great affection  
for people who are learning the 
game and want to be coaches  
and managers," Ferguson said.  
"I started at 32, and, of course,  
in the time from there on, you  
do learn. But I honestly would say 
that going into management at 32, 
there were a couple of things that  
I knew that were useful: one,  
I could make a decision; two, I played  
the game; and three, I had my 
coaching qualifications.

"I think that it’s really important 
that coaches go through all the 
courses they can, even the refresher 
courses and keep attending them, 
because there’s always something, 
little bits, you learn all the way 
down. Other things, I developed 
[over time] by the learning process, 
particularly communication. And 
I think when you’re in charge of 
a football team, you’re not just in 
charge of 11 players on the pitch."

The Scot also believes UEFA plays 
an important role in providing a 
platform for coaches to develop 
their skills and experience. 

"UEFA leads the way in terms of 
the directions of coaches and the 
avenues they can afford and offer 
them to improve themselves as 
coaches. And I think it’ll always be 
UEFA that is the most important 
organisation in terms of creating  
the right platforms for young  
people to do well."
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LESSONS ON LEADERSHIP

What makes an effective leader when it comes to coaching? 

1 Lives humility
Crocker identifies the ability 
to put the needs of the group 

before their own individual needs as an 
important trait for a leader, who should 
be open and honest, down to earth, 
friendly and caring.

2 Gets results
An effective leader will do the 
extra work to get the job done 

and hit deadlines when it is required. 
They will also be process-driven, with 
a high level of organisation. 

3 Focuses on what matters
A good leader should be able 
to prioritise the most important 

tasks facing them and their team, 
setting smaller issues aside. They will 
also be able to influence others to do 
the same.

4 Highly skilled in 
critical conversations

This means being able to have difficult 
discussions in a consistent, calm and 
confident manner. It may not be 
enjoyable, but an effective leader 
recognises the need for progress and 
can provide constructive feedback  
to others.

Professor Sergio Lara-Bercial of Leeds Beckett University  
has been leading sports teams for more than 25 years and sits  
on the International Council for Coaching Excellence. Together 
with  Professor Cliff Mallett from the University of Queensland in 
Australia, he has studied the traits and behaviours of 17 winning 
coaches across multiple sports around the world to find out the 
answers to this question. 

By identifying these characteristics, Professor Lara-Bercial believes 
it can help promising coaches such as those he spoke to at the 
recent UEFA Pro licence student exchange to adapt their own 
behaviours to reach their full potential. “There are no magic 
recipes,” he stresses, “but with time and experience in certain 
situations, you can make [better] decisions. To be the best coach 
we can be, we really need to understand who we are – our 
personality, our motivations, how we react when things go well 
or when things go wrong.” He explains that while there are 
individual differences between serial winning coaches, there  
are a number of traits that bind them. 

Emotional stability 
“Serial winning coaches understood very clearly that the job was 
complex and that the job was difficult. They were not surprised  
by it,” he says. “Although, of course, they can get upset when 
things go wrong, they are not extremely anxious,” he continues. 
“They don’t overreact and are good at bringing themselves back 
from a bad situation to a level where they can function again.” 

Motivations 
“Your motivations are another big element,” Professor  
Lara-Bercial says. “What motivates you when you get up in the 
morning? What are you hoping to achieve? Are you doing it for 
yourself? Or because you want to achieve something? Or because 
you want to support others to achieve their dreams or goals? It’s a 
trick question because it can be for all those reasons. Most serial 
winning coaches have a burning desire to win, they love winning, 
but at the same time, they have a very genuine desire to support 
athletes in achieving their goals and to look after the athletes. 

“Motivations can also change as you get older – when you’re 
young you want to succeed and get on the ladder – or the culture 
can change. Some cultures are more about helping others; some 
are more individualistic.” 

Proactive 
Professor Lara-Bercial sees that serial winning coaches are 
go-getters who seize opportunities when they are presented. 
“They don’t wait for things to happen; they make them happen. 
When something is not right, are they the kind of people that  
are going to grab the bull by the horns and face the problem? 

5 Strong decision-maker
The effective leader will listen, 
filter the key information and 

react decisively. They will understand 
that not everybody may agree with their 
decisions, but can proceed confidently 
with their calls. They can also hold  
their hands up and accept responsibility  
when things don’t go as planned, and 
will learn quickly from their mistakes.

6 Positive and effective 
communicator

Comfortable in formal and informal 
situations, the effective leader can 
use different styles of communication 
depending on the circumstances.  
Using simple and effective language, 
they will also ensure others understand 
their message, and will take regular time 
out to provide organisational updates.

7 Authentic style
Comfortable in their own skin, 

a good leader will be true to their  
own values and won’t try to be 
something or somebody they are 
not. They can demonstrate consistent 
behaviours irrelevant of the situation  
or external pressures.

8 Energiser
A strong leader will display 
a positive personality, 

identifying the opportunity in situations 
and seeing good in others. They will  
be trusting, motivate others when 
required and display their belief in the 
team to succeed.

9 Never makes assumptions
If in doubt, a good leader will 

reach out to ensure they understand 
the opinions of others, and is not afraid 
to ask the most basic of questions to 
achieve that aim, even if the answer is 
not what they wish to hear. 

10 Outstanding coach
The effective leader will not 

simply take over a situation to solve 
problems or provide answers for others, 
but instead facilitate self-learning 
in others. This means giving team 
members responsibility, asking  
questions and coaching their ability  
to learn for themselves and reach  
their goals.

Think of the top coaches in sport. Those who regularly lead their teams and athletes 
to glory on the domestic, European, international or world stage. What do they have 
in common that sets them apart from others? 

Five key characteristics of serial winning coaches 

That’s not only reacting to situations; that’s also creating situations. 
They’re extremely good students. They enjoy learning and go out 
of their way to learn as much as they can, not only about football 
or about their sport; they are very avid learners of everything.” 

Athlete-centred 
Speaking to athletes about their coaches, researchers found the 
biggest thing keeping them satisfied was that they had trust in 
their leaders and that they would be treated fairly. “Serial winning 
coaches use the athlete as a compass,” Professor Lara-Bercial 
explains. “Whatever they do is always for the benefit of the player. 
There’s a balance between what’s best for the team and what’s 
best for the individual athletes, but you can strive to hit both.” 

Aware of their own needs 
Maintaining the energy to keep being successful does not come 
easily. Successful coaches know when to take a step back and 
focus on themselves. “Even though coaching is not a nine-to-five, 
you have to find a balance that works for you and those around 
you,” says Professor Lara-Bercial. “If you want to be doing this  
for a long time, you have to do it in a way that allows you to be 
there for a long time. If we are going to be any good looking  
after everybody else, we have to be in good shape ourselves.  
The moment our energy reserves go down or we are stressed 
out, invariably, that’s going to transfer to the people that we 
look after.” 

When we look at some of the modern greats, we see a range 
of personalities and styles, but there are qualities that 
consistently shine through. This is just as true elsewhere,  
with common themes also uniting great leaders in business  
and industry.

Matt Crocker is Southampton FC director of football 
operations, having previously been head of development 
teams at the English FA, helping to create the strategy  
and culture that has seen England’s men reach the final  
of UEFA EURO 2020, while the women went a step further 
by winning UEFA Women’s EURO 2022. 

Leaning on more than 25 years’ experience in the game, 
Crocker recently presented students on the UEFA Pro  
licence student exchange with ten characteristics of an 
effective leader.

THE TECHNICIAN 
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‘PART OF THE 
TEAM AND NOT 
IN ISOLATION’

The new UEFA Goalkeeper Coaching publication 
outlines how goalkeeper coaching has evolved  
and the importance of integrating the goalkeeper 
into the team unit.

E
nsuring goalkeepers are viewed 
as part of the team and not 
in isolation is one of the key 
headlines from UEFA’s new 
goalkeeper coaching publication, 

launched earlier this year through UEFA’s 
Share programme. 

Produced by members of UEFA’s 
goalkeeper advisory group, the 33-page 
document promotes an integrated and 
collaborative approach to goalkeeper 
coaching and underlines the importance 
of starting from the game when designing 
practice sessions for goalkeepers. 

“Being a goalkeeper coach has  
evolved over the decades and the 
demands of modern football coaching 
are now very high,” explains Hans Leitert, 
a member of the working group for the 
development of the UEFA Goalkeeper 
Coaching document. “Since UEFA 
implemented the UEFA goalkeeping A 
and B licences, I think all the associations 
have realised that the requirements to be 
a goalkeeping coach are different from 
the age when goalkeeper coaching started 
and when goalkeeping coaching became  
a full-time profession.”

How goalkeeper coaching has evolved 
from a largely isolated and individual 
pursuit to one that requires integration 
within the team and overall coaching 
process is detailed throughout the 
document. “When goalkeeper coaching 
first started, it was always related 
to technical and physical elements,” 
explains Leitert. “So, historically speaking, 
goalkeeper coaching was based on how 
goalkeepers dive, how they kick the ball 
and how they parried the ball. It was  
more working on technical guidelines,  
but very isolated and very distant from  
the requirements of the game.”

Helping goalkeeper coaches develop a 
wider view of the game by linking game 
principles to goalkeeping principles is 
another key point encouraged in the 
publication. “We want to develop a 
common understanding that whatever  
we coach during the training process 
should have the game as a foundation,” 
explains Leitert.

THE FUTURE OF 
GOALKEEPING AND 
GOALKEEPER COACHING 

Wolfsburg goalkeeper Julia Kassen 
makes a save in training ahead 
of the recent UEFA Women’s 
Champions League final.

THE TECHNICIAN 
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Sevilla goalkeeper Yassine Bounou punches the ball clear during the UEFA Europa League final 
against Roma in Budapest in May.

UEFA technical 
instructor Packie 
Bonner makes a 
point at a UEFA 
Pro licence student 
exchange session.

“Coaches should not be thinking about an 
isolated approach where it’s one 
goalkeeper coach and a small number  
of goalkeepers. Instead, we want people 
to consider goalkeeper coaching and 
goalkeeping as a mainly integrated and 
collaborative setting. The work should 
have the game as the primary idea. 
Whatever goalkeeper coaches do, it should 
be for the benefit of the player that has  to 
play a game.”

The challenges of moving from 
an isolated to a collaborative 
approach 
Given the history and culture of 
goalkeeping, it remains a challenge to 
move those involved from an isolated 
to a more integrated and collaborative 
approach. “One of the biggest challenges 
we have is to get coaches thinking ‘from 
the game’,” explains Packie Bonner, UEFA 
goalkeeper advisory group member and 
former Celtic FC and Republic of Ireland 
goalkeeper. “We want goalkeeper coaches 
to think ‘backwards’ from the game (when 
planning the training sessions)  and ask 
themselves: ‘What’s the game telling us 
and how should that impact how we work 
with goalkeepers?’”

The document outlines the overall 
principles of the game of football and  
how they relate to goalkeepers and 
goalkeeper coaches. “We felt it was  
crucial that we gave people something 
they could actually use (in practice),”  adds 
Bonner. 

Although Bonner believes there are 
many examples where goalkeeper coaches 
work collaboratively within the wider 
coaching staff, the picture across Europe  
is one that can still be improved. 

“Although we have seen great 
improvements in this area, there are 
still lots of goalkeeper coaches working in 
isolation,” explains Bonner. “How 
to make that step from isolation to 
collaboration and to work effectively with 
outfield players and other members of the 
coaching staff is a big challenge for 
goalkeeper coaches. It has improved, but, 
in my belief, it still has a long way to go.”

Raising the profile of goalkeeper 
coaches and helping individuals to be 
recognised for their expertise is all part of 
the process, believes Bonner. “The 
goalkeeper is obviously a huge part of any 
team in the modern game and if the head 
coach can connect the goalkeeper with the 
team properly, there are so many 
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“We want goalkeeper coaches 
to think ‘backwards’ from the 
game and ask themselves: 
‘What’s the game telling us and 
how should that impact how 
we work with goalkeepers?’”
Packie Bonner, UEFA goalkeeper 
advisory group member

“Being a goalkeeper coach  
has evolved over the decades 
and the demands of modern 
football coaching are now  
very high.” 

Hans Leitert, member of the  
working group for the development 
of the UEFA Goalkeeper Coaching 
publication

with the speciality of goalkeeping. They 
have to be recognised as coaches who can 
work on the pitch with players and other 
members of staff.”

UEFA coach education and 
reality-based learning 
How goalkeeper coaches work effectively 
on the training pitch with outfield coaches 
is a key part of the UEFA goalkeeping A 
licence and a concept that Bonner hopes 
will be integrated into the core strand of 
UEFA coaching courses in the future. 

“In the past, such as when I went 
through my coach education, it was all 
about the coach stepping out in front of 
people to show them that they can coach 
and control everything that is involved in 

a session,” explains Bonner. “The modern 
approach, and the one we have developed 
our UEFA A goalkeeping licence around, is 
that the coach must be able to work with 
other coaches out on the pitch. 

“The goalkeeper coach is a support 
coach; they are not there as head coach  
or even as the main assistant coach.  
But within the support staff, you may  
have four or five coaches who are all 
support coaches and they are all finding 
their position on the pitch. 

“That is no easy task and so we 
encourage our goalkeeper coaches 
to take this way of working into their 
training environment, try it out, work at 
it and get better at it. That’s why UEFA’s 
reality-based approach to learning is so 
important. I’ve seen very good examples 
of it, but I’ve also seen examples where it 
doesn’t work and then people revert back 
to what they are used to doing. So, it’s an 
ongoing education process.”

Developing a consistency of 
language when discussing 
goalkeeping 
Another key issue highlighted in the 
document is the varied terminology and 
language used to describe goalkeeping. 
“Across Europe, coaches and coach 
educators have their own way of 
presenting and using words to describe 
goalkeeping,” says Bonner. “Often it might 
mean something to them and within their 
own country, but translating that out of 
that country, or from a club or association 
to another, was sometimes quite difficult. 

“Instead, if we can have a common 
terminology, we can trigger some direction 
to our critical thinking. For example, if we 
are all talking about the same zones on 
the pitch it will make things a lot easier.”

With many goalkeeper coaches working 
outside their native country, and also 
goalkeeper coaches attending goalkeeping 
courses across Europe, there are many 
reasons why a consistency in language 
and approach is required, says Bonner. 
“The number of staff moving from club 
to club, from association to association, 
and even attending courses in different 
countries is much greater than it was in 
the past. In the modern game, if you look 
at the staff working in any country you will 
see different nationalities and language. 
So, I think that is why consistency of 
terminology is important.”

benefits to be had. The goalkeeper coach 
is in the best position to do this and must 
be seen as just as important as the other 
members of staff. 

“We want goalkeeper coaches to be, 
first and foremost, recognised as a coach 
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Evolution  
of goalkeeping

Specific goalkeeper training started 
to become a regular feature around 
the 1970s, roughly a hundred 
years after the position had been 
formally established. It was mainly 
the head coach, and later the 
assistant coach, who dedicated 
specific time to providing some 
drills for the goalkeepers, usually 
before or after the team training 
session. These tended to be very 
repetitive physical exercises of 
goalkeeper-specific movements 
focusing on load and intensity 
rather than on game context. 
Consequently, while goalkeepers 
may have become fitter, their 
tactical awareness and goalkeeping 
skills mainly improved through 
game experience rather than 
through specific training routines. 
However, it would be unfair to 
judge the choice of training content 
in former times in the light of our 
current knowledge. In fact, the 
constructive intention to work 
with goalkeepers specifically using 
exercises that were related to their 
position should be appreciated, 
as it constituted a turning point in 
the evolution of football coaching. 
The goalkeepers themselves often 
determined the content and the 
progression of the exercises, 
whereas the coach’s duty and 
responsibility (whether it was the 
head or assistant coach) was limited 
to delivering the exercises in the 
way the goalkeepers expected.

Next steps: best practice  
video footage and relevant 
performance data 
Given the speed at which the modern game 
is evolving, there is acknowledgment that 
the publication will continue to be updated, 
with best practice video footage and 
research ensuring the information remains 
contemporary and relevant. 

“We want to back up the document with 
some strong video evidence, highlighting good 
examples from clubs and associations,” says 
Bonner. “The video footage will help us bring 
the document to life and also give us some 
more reference points and examples. We will 
also be linking to latest research and findings.

“Added to this, we will be measuring the 
impact of the document,” adds Bonner. 
“At the end of this year we will review how 
clubs and national associations are using the 
document in their work. We are also looking 
at how we integrate some of the key messages 
into the core UEFA coaching courses.”

Relevant performance data will also be 
included in future updates to the publication. 
“We would like to support all the goalkeeping 
principles with performance data,” adds 
Leitert. “We want to include objective data 
about the frequency of certain actions linked 
to the goalkeeping principles. 

“From a goalkeeping perspective we want 
to know what happens often and what rarely 
happens. We also want to know those things 
that are decisive for the outcome of the game. 
From there, we can weigh up the importance 
of certain actions and prioritise what should be 
considered in the coaching courses and then 
also in the training programmes on the pitch. 
So, adding data is something very important.”

The UEFA Goalkeeper Coaching document 
was developed by Packie Bonner, Frans Hoek, 
Hans Leitert, Jan Erik Stinessen, Martin Thomas 
and Marc van Geersom. 

Above: Goalkeepers must also be 
able to distribute the ball with 
their feet – as shown here by 
Barcelona keeper Sandra Paños.  

Right: Inter Milan’s goalkeeper 
André Onana in action during a 
training exercise.
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Seven years after arriving at 
Manchester City, Pep Guardiola 
succeeded in bringing the club its 
first UEFA Champions League trophy. 

‘Winning coach’ interviews published in UEFA technical reports 
(uefatechnicalreports.com) offer a unique insight into the learning 
approaches of some of the best coaches in the game.

D
uring the 2022/23 season, 
detailed technical reports 
were produced for all 
major UEFA competitions 
at national, club and youth 

level. The purpose of the reports is to 
identify the latest trends and discussion 
points in the European game, providing 
comprehensive analysis and evidence 
for the findings. It is hoped the reports 
provide a meaningful learning tool for 
coaches across Europe, supporting both 
formal coach education and individual 
self-development. 

In each of the technical reports  
from major UEFA competitions a  
‘winning coach’ interview is included. 
These interviews provide insight into  
the methods and processes head  
coaches applied to achieve success.  
In many cases, there is also detail on  
their own coaching journey and the 
lessons learned along the way. Here, 
we provide a summary of some of the 
learning approaches shared by a selection 
of UEFA’s 2022/23 winning coaches. 

WINNING COACHES 
SHARE INSIGHTS TO 
SUPPORT COACHING 
COMMUNITY 
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Share ideas and learn from  
other head coaches 
As France women’s U17 head coach, Peggy 
Provost, was leading her side to success in 
the 2022/23 European Women’s Under-17 
Championship in Estonia, the former France 
defender made time to discuss football and 
share ideas with other national team head 
coaches. 

“I’m really interested in the exchanges we 
have as head coaches,” said Provost, who has 
taken charge of France’s Under-15 women’s 
development group for the 2023/24 season. 
“During the final phase of the Under-17 
EURO, I could discuss management and 
tactical things with other head coaches.

“While there were many players who  
were away with their national teams, we 
had 11 or 12 players who were fresh and 
ready to play in our first league match.  
We had plenty of time to show those 
players what we wanted from the team.”

The former Alavés, Eibar and Levante 
coach says a simple approach with 
clear and consistent messages helped 
the players accept the ideas of the new 
coaching staff. “When we arrived, we 
found a club and a group of players  
who were rather discouraged, with their 
heads down, as things hadn’t worked  
out with the two previous coaches. 

“The ten days we had when I took  
over gave us time with the players who 
were there to impose our football and 
playing idea. That period allowed us to 
galvanise. The people and the players 
trusted what we were asking from  
them very quickly. We asked them  
to be calmer, to keep things simple 
without overcomplicating things, and  
they understood it.”

Analyse the latest trends in  
the game and apply them to 
your own context 
One common theme from the 2022/23 
UEFA technical reports was how teams 
made use of adaptable systems with 
players moving fluidly between positional 
roles. Pep Guardiola, who led Manchester 
City to their first UEFA Champions  
League success with a 1-0 victory over 
Inter Milan in Istanbul, is one coach  

“I think it would be really 
interesting if there were 
yearly seminars arranged  
by the national associations 
or by UEFA to talk about 
football development and 
to discuss what worked  
in the events – to really 
create a network of head 
coaches across Europe.”  

Peggy Provost, France women’s U17 
head coach

“I said it before the Europa 
League final: Mourinho 
gave [fitness coach] Toni 
[Ruiz] and I the chance to 
go to some of his Madrid 
training sessions. Very few 
people were allowed in.” 

José Luis Mendilibar  
Former Sevilla head coach

“I think it would be really interesting if 
there were yearly seminars arranged by  
the national associations or by UEFA to  
talk about football development and to 
discuss what worked in the events – to 
really create a network of head coaches 
across Europe.” 

It may come as a surprise that head 
coaches would share information and 
ideas during a tournament, however, 
Provost believes it is a perfect environment 
for those in youth development to share 
knowledge. “The discussion I was able  
to have with the technical staff of Poland 
and with their head coach was really  
great – I was very happy to play against 
them and observe their type of play and 
how they developed.” 

France’s own approach to the 
tournament was also built on  
close collaboration and effective 
communication. “In France, we have 
a close link between the selections, 
coordinated by Sabrina Viguier, the  
director of girls’ youth teams,”  
explained Provost. “Every year a seminar 
with all the head coaches is held where  
we discuss and decide the tactics, and 
every management can put into place  
their own philosophy.” 

Although Provost was ultimately 
responsible for the development of the 
Under-17 team philosophy that brought 
success in Estonia, the approach and  
style was developed with input from  
all those involved. 

Study football in other  
countries and at different  
levels of the game 
West Ham’s 2022/23 UEFA Europa 
Conference League success brought 
David Moyes his first trophy as a 
manager. The Scotsman first started 
out in coaching at Preston North End in 
1998 and has presided over more than 
1,000 professional games, mostly in the 
English Premier League, since. Given his 
many experiences in the game, Moyes 
highlighted how West Ham’s recent 
European campaigns have been notable 
for the quality of opposition faced. 

“We played two teams from Denmark  
in the opening rounds last year and  
their football and the way they tried  
to play was so, so good; and they  
weren’t, with respect, big-name football 
clubs,” explained Moyes. “So, there are 
a lot of things I’m seeing in European 
football which have impressed me.  
Other countries have lots of good teams, 
they’ve won good competitions, and,  
on their day, a lot of these teams would 
give anyone a run for their money.”

Moyes, who led his side to a 2-1  
victory over Fiorentina in last season’s 
UEFA Europa Conference League final, 
believes there are many talented players 
and teams playing in countries that  
receive less global exposure. 

“I think there’s a lot seen of the  
Premier League players and I think 
people know a lot of them. We go and 
play a lot of teams and the opposition 

who promotes this style, but stressed  
any decisions on how to play are based 
on the players available. 

“As coaches, we adapt to the quality 
of our players,” said Guardiola. “It’s not 
about how I want them to play. If a  
player can’t play in the role, then it’s  
a non-starter.” 

One example of this discussion point, 
was how the English side utilised defender 
John Stones during their final victory 
in Istanbul. “I’ve known John for seven 
years,” explained Guardiola. “I know 
exactly what he can do, and he knows 
what we look for. We sometimes need  
to shift positions and John has the ability 
to play as a midfielder. He has the ability 
to play further forward, and we saw this 
not only against Inter, but in previous 
matches too.”

Another point of note in the 2022/23 
UEFA Champions League technical report 
was how City’s line-up for the final 
contained four centre-backs: Manuel 
Akanji, John Stones, Rúben Dias and 
Nathan Aké. Guardiola felt his team’s 
defending of their own area was never 
better than during the 2022/23 campaign. 
“I’d say that this team is the best one 
at defending our box,” he said. “They 
are centre-backs, they know the role 
inside out. We’ve been very solid as a 
team. In the box, however, it’s a matter 
of defending a cross, winning the duel, 
preventing a shot or blocking it. This 
season has been our best one because  
of our defenders’ quality.” 

“I would say there was a great dynamic 
between the players and the staff, which 
made a big difference: the players and 
staff were all pulling in the same direction. 
Yes, I did have a philosophy, but it was 
aligned between the staff and players and 
we had this serenity from start to finish – 
this confidence to win – which enabled us 
to manage all circumstances and allowed 
us to win. 

“Capitalising on the experience of 
former professional players and assistant 
coaches in the French national team, 
we managed to implement our winning 
culture in the group and the group 
dynamic really responded to that.  
This was very much a group victory.” 

Develop a network of  
coaching contacts and  
arrange training visits 
When former Sevilla head coach José Luis 
Mendilibar was preparing to face José 
Mourinho’s AS Roma side in the final of 
the 2022/23 UEFA Europa League, the 
Spaniard recalled how earlier in his career 
he had attended a number of the former 
Real Madrid coach’s training sessions. 

“I said it before the Europa League final: 
Mourinho gave [fitness coach] Toni [Ruiz] 
and I the chance to go to some of his 
Madrid training sessions,” said Mendilibar, 
whose Sevilla side overcame Mourinho’s 
Roma 4-1 on penalties in the final. 

“Very few people were allowed in,”  
he added. “Thanks to Aitor Karanka, who 
was his assistant coach at that time and 
had played with us at Athletic Club, we 
were lucky enough to go there and watch 
his training sessions for a week when they 
had a Champions League game. We spoke 
with Aitor and Rui Faria, who was his 
fitness coach. Mourinho welcomed us,  
he greeted us and that’s it. However,  
he gave us the chance to be there.”

Whether or not Mendilibar’s past visits 
to see Mourinho’s training approach 
helped the Spaniard gain an advantage 
in last season’s Europa League final is 
unknown, however, the former Sevilla 
coach does credit much of last season’s 
success to time on the training ground. 

“We were lucky we could train for  
ten consecutive days [when we arrived  
in Sevilla] because there was an 
international break over that weekend,” 
explained Mendilibar, who only took 
charge of the Spanish side a little over  
two months before lifting the Europa 
League trophy.  

José Luis Mendilibar led  
FC Sevilla to victory in the  
UEFA Europa League final 
against José Mourinho’s Roma. 

Peggy Provost 
with her European 
Women’s Under-17 

Championship 
winning team. 
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“So, there are a lot of 
things I’m seeing in 
European football which 
have impressed me. Other 
countries have lots of  
good teams, they’ve won 
good competitions, and,  
on their day, a lot of these 
teams would give anyone  
a run for their money.”  

David Moyes,  
Manager of West Ham

are looking at these boys and saying,  
‘Wow, I wish I was in the Premier  
League’. We play a lot of these teams 
and we’re saying, ‘My goodness,  
how good are these teams’.” 

One way in which Moyes combatted  
the strengths of Europa Conference 
League opponents last season was to 
build a team around the strengths of 
the players at his disposal. “I think the 
players you have quite often dictate your 
formation,” said Moyes. “There are so 
many elements where I have to find a  
way of winning with what I’ve got. You 
don’t always turn up and have the exact 
squad of players you maybe wish for.”

Moyes explained how he tweaked  
some of the individual roles and 
responsibilities of his players based on  
the opposition his side were facing.  
“Both inverted wide players – Jarrod 
Bowen and Saïd Benrahma – were really 
important to us,” he said. “There would 
be some games we chose to play them 
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Educate yourself in all areas 
linked to football 
Unlike Guardiola and Moyes, FC Barcelona 
Femení head coach, Jonatan Giráldez, 
did not have the benefit of decades of 
playing and coaching experience when 
approaching a UEFA final in 2022/23. 
Instead, the 31-year-old has dedicated  
his life to education and self-development, 
allowing him to succeed in his  
coaching role. 

“I usually say that you have two ways  
of developing yourself: one is the 
professional side, given to you by your 
experience in high performance; and 
there is also an educational aspect, where 
through it, you try to be as competent 
as possible in all the areas that involve 
football. Throughout my life, I’ve tried 
to continue doing this. I’ve tried to train 
myself in as many things as possible, to 
have the most competences as an analyst, 
as a fitness coach, as a coach, as a teacher. 

“There is another factor which I believe 
has also been important in all the other 
jobs I’ve had. Whether they are in the 
football world or not, you have to try and 
grab the best things of every job and then 
try to apply them in your day-to-day life  
as a professional.”

Giráldez’s side defeated Wolfsburg 3-2 in 
the UEFA Women’s Champions League final 
in Eindhoven. The victory was recognition 
for Giráldez’s appetite for learning. 

“I like to be at the forefront in terms of 
tools, methodology, listening to people 
talking football – and I also watch a lot of 
matches. I consider myself as someone  
who tries to do anything that is in my reach 
to become the best professional I can be.”

Giráldez hopes his thirst for improvement 
will help to keep his side on an upwards 
trajectory this term. “When you win, 
you are the team to beat,” he explained. 

“We have been the team to beat in the 
Spanish league for a number of years now, 
and in next season’s Champions League 
[2023/24], teams will, where possible, 
analyse us more to try and get the better 
of us. 

“But I see it as a challenge and an 
opportunity to motivate the players 
and the team to better ourselves on an 
individual and collective basis. That is our 
obligation: not to be satisfied with what 
we’ve achieved up to now, but to keep 

It is hoped that all coaches will use UEFA’s technical reports to support their own 
professional and personal development in the game. This process of education  
is one that requires dedication and motivation, as summarised by Guardiola. 

“The more young coaches prepare themselves through knowledge and 
curiosity, the better it will be, but it also depends on their passion to become 
coaches. 

“It is a nice job, but it is very demanding as well: 24 hours a day, seven  
days a week, 12 months a year. It’s non-stop, and a lot of passion is required. 
They have to really enjoy it, but I encourage them to pursue it. For football  
lovers, being a coach is the dream job.”

a little bit wider like wingers and there 
would be other games we’d ask them to 
come in and play in pockets of space to try 
and give us that pass through the lines.”

Knowing the individual strengths and 
characteristics of the players you are 
working with and understanding how  
to deploy them most effectively is a  
key role of the head coach, says Moyes.  
“The characteristics of Bowen and 
Benrahma are that they are both very  
good 1v1, and they want to go and take 
people on. However, Jarrod Bowen is 
slightly different; Jarrod’s more of a  
wide player who wants to score goals  
and might make runs across the pitch  
and through or attempt to run in behind 
more often. Saïd [Benrahma] is more  
likely to want to get the ball and try  
and be a little bit wider. So, there is a 
different variation in both of them. 

“At different times through the  
season, we have varied how we play. 
Sometimes we’ve played Saïd as a  
number 10, sometimes we’ve played 
Jarrod as a number 9, because they are 
forward players. So, they are all quite 
adaptable, really.” 

growing. We can’t assume that what  
we have achieved will help us do the  
same in the years to come. We have  
to grow in a tactical sense, offer a  
greater threat in midfield and attack, 
improve on an individual level, adapt  
to different roles and be a team that is 
harder to suss out.”

Above quotes taken from the ‘winning 
coach’ interviews included in the 2022/23 
UEFA technical reports. Access the reports 
here: www.uefatechnicalreports.com

Pep Guardiola: ‘A 24 hours a day job’

David Moyes on the training ground 
before the UEFA Europa Conference 
League final between his West Ham  
team and Fiorentina. 

Jonatan Giráldez took 
Barcelona Femení to 

their second Women’s 
Champions League title.
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