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1. Introduction

From 14 June to 14 July 2024 the final tournament of the UEFA European Football
Championship in 2024 ("UEFA EURO 2024™") is due to be staged in Germany. In 10 German
host cities fifty-one (51) matches will be played.

Each host city will set up and operate fan entertainment areas (“Fan Zones"), in one or multiple
venues (football village, public viewing and fan villages).

EURO 2024 GmbH, a joint venture established by UEFA Events SA and DFB EURO GmbH acting
as the local organising structure for the UEFA EURO 2024™, having its registered office in Otto-
Fleck-Schneise 6, 60528 Frankfurt a.M., Germany, wishes to select one or several company(ies)
for the provision and operation of technical infrastructure for the Fan Zones for UEFA EURO
2024™ (the "Fan Zone Infrastructure Services").

The selected company(ies) will be responsible for provision and operation of technical
infrastructure in the Fan Zones, including but not limited to the following key elements:

e LED screens and audio-visual equipment and services;
e Sound and lighting equipment and services; and
e Structures for screens, sound equipment etc.

For such purposes, EURO 2024 GmbH intends to organise a tendering process (“Tender") and
the interested candidate(s) is/are invited to participate.

EURO 2024 GmbH has defined three clusters for the provision of the Fan Zone Infrastructure
Services:

e Cluster 1: LED screens and audio-visual equipment and services;
e Cluster 2: Sound and lighting equipment and services; and
e Cluster 3: Structures for screens, sound equipment etc.

It is possible to submit offer(s) for one or multiple clusters per host city. The Fan Zone
Infrastructure Services for each selected cluster must be provided for all UEFA EURO 2024™
Fan Zone venues in the respective host city.

However, candidate(s) are free to submit offers for multiple clusters in multiple cities (to be
defined during the RFP), but this is not an obligation. Therefore, an offer could potentially span
from one cluster in one host city to all clusters in all host cities.

EURO 2024 GmbH reserves the right to add the installation of signage/branding at the
corresponding (screen) structures in the RFP (as defined below).
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In this document all references to EURO 2024 GmbH, shall be deemed to include, where
applicable, Union des associations européennes de football (“"UEFA") and any UEFA subsidiary.

2. The Selection Process

The process for the selection of company(ies) for the provision of the Fan Zone Infrastructure
Services, as currently planned, is divided into two-phases:

e Phase 1 — Request for Information ("RFI"): the initial, pre-Tender phase during
which EURO 2024 GmbH collects information regarding the candidate(s) based on

which it evaluates eligibility of such candidate(s) to participate in Phase 2;

e Phase 2 — The Tender: the Request for Proposals ("RFP") which contains all
applicable terms and conditions for the Tender together with a detailed overview
of the requested Fan Zone Infrastructure Services will be sent out to the selected
candidate(s) following the RFI (and/or to any other entities invited by EURO 2024
GmbH), during which EURO 2024 GmbH will evaluate proposals and subsequently
select and appoint a qualified company(ies) for the provision of the Fan Zone

Infrastructure Services.

To give each candidate(s) an overview of the timing and further proceedings, EURO 2024
GmbH has put into place the following Tender process plan (which may be subject to change

at any time, as deemed necessary by EURO 2024 GmbH):

Publication of this Request for Information 02 January 2023
| |

Deadline for submission of information 31 January 2023
|

Selected entity(ies) receive the RFP 15 March 2023
|

Selected entity(ies) submit their proposals for the RFP 01 May 2023
| |

Evaluation, clarification and selection of short-listed entity(ies) 01 July 2023
|

Suppliers’ appointment, subject to contract

3. Submission of Information

31 August 2023

In order to be considered eligible to participate in the Tender, interested candidate(s) shall
respond to this RFI by submitting the relevant information and documentation as set out in
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Section 4, via the online questionnaire available at
https://suppliers.eproc.uefa.ch/page.aspx/en/rfp/request browse public by no later than
24.00h CET on 31 January 2023.

For general queries, please contact: kateryna.vronska@uefa.ch
Kateryna Vronska Direct Tel: +41 75419 05 89

For queries regarding the scope of the klaus.feith@uefa.ch
project, please contact:
Klaus Feith Direct Tel: +49 163 720 6968

Late and/or incomplete submissions which do not include all the requested information and
documentation will be immediately rejected by EURO 2024 GmbH.

Upon receipt of the completed Online Form with all required supporting information and
documentation, EURO 2024 GmbH shall determine, at its sole discretion, if it requires further
information/documentation or clarification from any or all of the candidate(s). In such cases,
EURO 2024 GmbH reserves the right to contact the relevant candidate accordingly and to
request that they provide such additional information/documentation.

EURO 2024 GmbH, at its sole discretion, will decide which candidate(s) is/are qualified to
participate in the Tender and only such qualified candidate(s) will receive the RFP. Unsuccessful
candidate(s) will be informed accordingly, and EURO 2024 GmbH shall not be obliged to give
any reason for its selection or rejection.

4. Required Information and Documentation

Before selection of the candidate(s) that may participate in the Tender and receive the RFP,
EURO 2024 GmbH shall evaluate the eligibility of the candidate(s) based on the review of the
following information and documentation (all documentation must be returned in English):

o description of proven experience in the provision of infrastructure and
related services (including, but not limited to, LED screens audio-
visual, sound, lighting services and/or provision of structures) at major
live events, together with named references and examples;

e evidence of sufficient resources and appropriate infrastructure to
provide high-class Fan Zone Infrastructure Services in the areas of LED
screens audio-visual, sound, lighting services and/or provision of
structures;

e "Statement of Undertaking" in the form provided in Appendix 1 to
this RFI duly signed by an authorised representative of the interested
entity;

e overview and specification of the technical event equipment owned
by the candidate(s); and
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e provision of an organisational chart with key personnel (who need to
be German and English-speaking and adequately trained
management personnel).

NOTE: The requirement to submit the abovementioned information is mandatory
for all candidates, including former and current suppliers. During any part of the
Tender, EURO 2024 GmbH reserves the right to request additional
information/documentation, as deemed necessary, including but not limited to any
guarantees.

5. Legal Provisions

This RFI does not constitute an invitation to make offers or an invitation to participate in
the Tender, nor does it constitute the basis of any contract which may be concluded upon
conclusion of the Tender.

Information collected through this RFI will be used by EURO 2024 GmbH solely for its
analysis and will not be disclosed to the public, provided, however, that EURO 2024 GmbH
shall always be allowed to share such respective information with its affiliates, in particular
UEFA and UEFA Events SA.

EURO 2024 GmbH reserves the right to reject any and all submissions of information,
amend or supplement any rules set up herein and/or cancel part of or the entire selection
process (and/or the Tender). If part of or the entire selection process is cancelled, it may be
restarted at any time and any given interested candidate may or may not be invited to
participate in the new selection process, at EURO 2024 GmbH's absolute discretion.

EURO 2024 GmbH has taken all reasonable care to ensure that any information provided
by EURO 2024 GmbH in relation to this RFI, the Tender and/or the RFP is accurate in all
material respects. However, any such information is provided solely by way of explanation
of the services which EURO 2024 GmbH intends to use, and neither EURO 2024 GmbH nor
any of its representatives, agents or employees make any representation or warranty or
accept any responsibility for the accuracy or completeness of any such information. Nor
shall they be liable for any loss and/or damage suffered by any candidates in reliance on
such information or any subsequent communication made by EURO 2024 GmbH subject
to the further provisions under section 6 below.

The candidate agrees that:

(a) it (and its officers, employees, representatives, agents and advisers) shall keep
confidential (i) the terms of this RFI and any information relating to affairs or
business of UEFA, UEFA Events SA and/or EURO 2024 GmbH which comes into its
possession in relation to this RFI, (ii) the RFP and/or (iii) the Tender;

(b) it shall not disclose confidential information (or any parts of it) to any third party
without the prior written consent of EURO 2024 GmbH, which may be given or
withheld in its absolute discretion (save, where required by applicable laws);

(c) it shall only be entitled to use confidential information for the purpose of the
Tender; and
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6.

10.

11.

12.

13.

(d) it shall not discuss the financial terms of the Tender with other candidates.

Each candidate is responsible for all costs, expenses, losses and liabilities incurred in the
preparation of its submission of information to participate in the Tender, any responses to
requests for further information by EURO 2024 GmbH and any negotiation with EURO 2024
GmbH following receipt by EURO 2024 GmbH of its expression of interest (whether or not
an invitation to participate in the RFP is issued). EURO 2024 GmbH shall not be liable to
any interested candidate for any costs or losses arising in connection with the submission
of information and documentation related to this RFI, unless there is intentional or grossly
negligent conduct in breach of contract by EURO 2024 GmbH or a legal representative or
vicarious agent (Erfiillungsgehilfe). In the event of ordinary negligence (einfache
Fahrldssigkeit), EURO 2024 GmbH, including its representatives or vicarious agents
(Erfillungsgehilfen), shall only be liable in the event of a breach of obligations which are
indispensable for achieving the purpose of the contract and on whose strict compliance
the respective other party must be able to rely (material contractual obligations / cardinal
obligations (Kardinalspflichten)). In this case, liability shall be limited to the typical and
foreseeable damage. In any case, the limitation of liability does not apply to liability for
injury to life, body and/or health.

Each candidate is responsible for ensuring that no information nor representation made to
EURO 2024 GmbH is false, inaccurate and/or misleading.

Each candidate is strictly prohibited from making any form of public announcement or
statement relating directly or indirectly to this RFI, the RFP, the Tender, UEFA, EURO 2024
GmbH, UEFA, UEFA Events SA and/or any UEFA competition (whether it is invited to
participate in the Tender or not) without the prior written consent of EURO 2024 GmbH,
which may be given or withheld in its absolute discretion and that any non-compliance will
lead to the penalty of being held responsible for any damages caused.

All intellectual property and commercial rights in relation to UEFA, EURO 2024 GmbH, this
RFI, the RFP and/or the Tender belong exclusively to UEFA and/or EURO 2024 GmbH.

Each candidate shall comply with all legal provisions contained in this RFl or otherwise
agreed in writing with EURO 2024 GmbH.

The appointment of any candidate to provide the Fan Zone Infrastructure Services is subject
to such selected candidate and EURO 2024 GmbH (or any UEFA subsidiaries) entering into
a long form agreement provided by EURO 2024 GmbH, which shall contain the full terms
and conditions of such appointment.

EURO 2024 GmbH may determine that certain rights and obligations in relation to the Fan
Zone Infrastructure Services are granted, assigned or transferred to any UEFA subsidiaries.
The Successful Applicant shall, in such cases, treat all references to EURO 2024 GmbH
contained in this RFl or any Agreement, to include any UEFA subsidiaries.

This RFI and all related documentation pertaining to the Tender (including any contracts)
shall be governed and interpreted in accordance with German law without regard to choice
of law principles. The exclusive place of jurisdiction shall be Frankfurt a.M., Germany.
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APPENDIX 1: STATEMENT OF UNDERTAKING

Name of company:insert Name of Company

Tax number: insert tax number

Address: insert Street Postal Code City Country

referred to hereinafter as the “Company”, hereby expresses interest in participating in the Tender for the

provision of the Fan Zone Infrastructure Services for UEFA EURO 2024™, and undertakes that:

1.

no information provided nor representations made to EURO 2024 GmbH are false, inaccurate or
misleading;

none of the Company nor its officers, employees, representatives, agents and advisers shall make
any form of public announcement or statement relating directly or indirectly to EURO 2024 GmbH
and/or the Tender to any third party (including but not limited to the media) without the prior written
approval of EURO 2024 GmbH and the Company shall be held responsible for any damages caused
due to non-compliance with this paragraph 2;

. the Company and its Personnel shall keep confidential the terms of this RFI and any information

relating to affairs or business of EURO 2024 GmbH, UEFA or any UEFA subsidiaries which comes into
its possession in relation to this RFl and/or the Tender, it shall not disclose confidential information
(or any parts of it) to any third party without the prior written consent of EURO 2024 GmbH, which
may be given or withheld in its absolute discretion (save, where required by law) and it shall only be
entitled to use confidential information for the purpose of the Tender;

all intellectual property and commercial rights in relation to UEFA, this RFI, the RFP and/or the Tender
belong exclusively to UEFA and/or EURO 2024 GmbH;

it is capable of and shall comply with all legal provisions contained in this RFl or any other legal
terms as otherwise agreed in writing with EURO 2024 GmbH,;

it is capable and shall comply with the provisions of the UEFA Supplier Code, the EURO 2024 Health
and Safety Guide, and the EURO 2024 Electrical Safety Guide;

EURO 2024 GmbH shall not be held responsible for any costs, expenses and/or liabilities incurred by
the Company in the preparation and submission of the information and/or documentation in
response to the RFl and/or any responses to requests for further information by EURO 2024 GmbH;

any association by the Company with EURO 2024 GmbH, UEFA or any UEFA competitions and events
in any manner whatsoever without EURO 2024 GmbH's prior written approval is strictly prohibited;

EURO 2024 GmbH shall not be required to invite the Company to participate in the Tender and
reserves the right to organise any services related to the Tender or to re-open part of or the entire
tendering process at a later stage and shall not be required to enter into any agreement with the
Company;

10.this Statement of Undertaking and any related documentation shall be governed by and construed

in accordance with the substantive laws of Germany. The place of jurisdiction shall be Frankfurt a.M.,
Germany.

By submitting this Statement of Undertaking (where capitalised terms shall have the meaning as defined
in this RFI, unless otherwise defined herein), I/we confirm that I/we have read and understood the
foregoing terms and conditions issued by EURO 2024 GmbH regarding the process for selection of a
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candidate(s) to provide the Fan Zone Infrastructure Services for UEFA EURO 2024™, and agree that the
Company which I/we duly represent is bound by such terms and conditions.

Signature:
Name and Title: Date:
Place: Official Stamp:
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