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Application form
Guidelines

The UEFA Football and Refugees grant scheme was launched in season 2017/18, to help refugees, asylum seekers and internally displaced people remain physically and mentally healthy, and become part of their host community through the power of football. The programme provides grants-based funding to member associations, enabling them to create new football projects or add value to existing ones in the Refugee Support area.

UEFA invites member associations to submit projects (one per association) that promote social cohesion between refugees, asylum seekers and internally displaced people and their host societies, and meet the following criteria:
Criteria
· Comprehensively evaluate the needs of refugees, asylum seekers and internally displaced people in active cooperation with UNHCR and other expert organisations (public institutions, NGOs, relevant government agencies, academia, other stakeholders from the football ecosystem)
· Define clear objectives and activities linked to football, to help meet these needs 
· Ensure Child and Youth Protection measures are applied if the project involve minors 
· Demonstrate an innovative approach to enhanced social cohesion, for example through:
· Opportunities to learn the local language and customs, and to regularly interact with the host community 
· Inclusion of marginalised groups within the refugee population (disabled refugees, refugees with a religious or ethnic minority background etc.) 
· Vocational training opportunities (coaching, refereeing, volunteering, administration) to increase access to the labour market 
· Bespoke programmes for girls and women
· Measures to support physical and mental health 
· Development opportunities for talented young refugees 
· Advocacy to combat negative sentiment towards refugees in society
· Clearly demonstrate the added value of the grant in the case of an existing project

Submit your application in Word format to Monica Namy, UEFA Social Responsibility Manager, at monica.namy@uefa.ch by 25 February 2022. 


National association information 

	National association

	





	Project title

	




	Planned project duration (please indicate start and end dates)

	




	Person(s) in charge of the project 
	Position within the association
	Contact details

	
	
	Mobile:
Email:

	
	
	Mobile:
Email:



	Place and date 
	Name of General Secretary/CEO 
	Signature 

	

	
	










1. Project details

	Project background

	
· Summarise what motivated you to launch this project, including background data (if available) explaining the rationale of the project in your domestic context. 








	Project description, beneficiaries, activities & expected impact 

	
· Describe your project and activities in a concise way (possible to use bullet points). 
· Indicate the beneficiaries’ gender, age group and legal status. How will they be selected?
· Explain how you expect your activities to positively impact the beneficiaries and their host communities
· If not self-explanatory, explain how the project links to football 












2. Expert partners 

To be eligible for a grant, your project needs to demonstrate cooperation with expert partners. Please list these partners below and describe their responsibilities.

Note: we strongly encourage you to explore a partnership with your national/regional UNHCR office. Nicolas Brass, Senior UNHCR External Engagement Coordinator for Europe, is at your disposal to help establish the initial contact brass@unhcr.org

	Name of expert partner
	Responsibilities of expert partner

	


	

	


	

	


	

	


	





3. Project objectives, activities and KPIs

Note: demonstration of an innovative approach to enhance social cohesion (see page 1) will be viewed particularly favourable by the Jury. We encourage you to make this innovative approach even more tangible through measurable and/or qualitative KPIs. 

At least one KPI must refer to the estimated number of beneficiaries. 

	Objective 1 

	



	Activities to reach objective 1
	Timeframe 
(month/year)
	KPIs

	
	
	

	
	
	

	
	
	

	
	
	



	Objective 2

	



	Activities to reach objective 2
	Timeframe 
(month/year)
	KPIs

	
	
	

	
	
	

	
	
	

	
	
	



	Objective 3

	



	Activities to reach objective 3
	Timeframe 
(month/year)
	KPIs

	
	
	

	
	
	

	
	
	

	
	
	





4. Budget and funding sources

Note: keep a lean budget and include only what is necessary to reach key objectives.

	4.1 Budget



Indicate the amount allocated to each of your planned activities and/or to budget items (staff, marketing, infrastructure, etc.). 

	Activity/budget item
	€

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total budget (needs to correspond to the total amount under 4.2*) 
	






	4.2 Funding sources 



Note: UEFA funds a maximum of 70% of the project budget, provided that the applicant manages to secure the rest. Actively explore other funding sources to support the budget (EU funding, National Government Funding, contributions from sponsors, VIK from kit providers).

Include information regarding additional funding sources below.

	UEFA 
	 €
	%

	

	
	

	Other funding sources 
	

	
	Name
	€
	

	Other football stakeholders
	FIFA
	
	

	
	National association
	
	

	
	League
	
	

	
	Clubs
	
	

	
	Other (specify)

	
	

	Public funds
	Government
	
	

	
	Municipality
	
	

	
	Other (specify)

	
	

	Sponsors/project partners (indicate company/
organisation)
	Also list value-in-kind 
	
	

	
	
	
	

	
	
	
	

	Private donations 
(indicate donor)
	Also list value-in-kind
	
	

	
	
	
	

	
	
	
	

	Other (specify)
	
	
	

	Total 
	
	
	






5. Communications plan

Provide a simple communications plan for the promotion of the project. 

Note: please remember that quality pictures, short videos and personal stories make all the difference to your communications efforts. They also help UEFA/UNHCR promote your work. We encourage you to include booking a professional photographer/videographer in your activity/communications plan and to set some budget aside for this purpose. 


	Communication channel
	Activity
	Date 

	Official project launch
	
	

	Association website
	
	

	Social media (Facebook, Twitter, etc.)
	
	

	Media coverage (TV, radio, newspapers, etc.)
	
	

	Other (please specify)
	
	



6. Final report 

Successful applicants are required to submit a final report to UEFA after the implementation of the project, as proof of the activities undertaken with UEFA funds.
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